Welcome

to our new Expert Facilitator

Trish Coelho

rish has spent her whole career as

a teacher, principal, and system

leader, bringing quality education
to students living in regional and rural NSW.
As the lead learner of many communities,
she has a successful record in building
the cultural capacity of all. She believes
communities who establish a deep sense
of shared purpose, ensure empowerment
and shared ownership are successful in
developing a healthy school culture. Her
personal philosophy is that everyone leads
and it is our responsibility to build the
capacity of all stakeholders to go and be
where they never thought they could.

Her ability to coach and mentor has
enabled schools to thrive, set new direc-
tions and challenge the status quo, within
an environment of positive risk taking. She
is compassionate to the demands placed
upon leaders and is a creative thinker
in her problem-solving approach. As a
Nationally Credited LEAD teacher, with a

commitment to high performance, Trish
works through leveraging the strengths of
the professional capital of any organisa-
tion. As a long-standing member of NESA’s
Moderating and Consistency Committee,
her work has ensured the highest of stan-
dards within schools and the development
of teachers within NSW.

Trish gains most satisfaction when
working within the school environment
alongside staff and students, in bringing
out the best of each community. This suc-
cess is achieved by leading and supporting
schools to embed a strong restorative
ethos and authentic relational culture.
Currently she is leading within a system of
schools employing her expertise in coach-
ing and leadership in advancing teacher
quality to improve student wellbeing and
achievement outcomes.
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